EVENTS CORP REGIONAL GRANTS SCHEME APPLICATION 2011 
	Name of event:
	Fireball World (Sailing)Championships 2011/2012

	Name of organisation applying:
	Mandurah Offshore Fishing & Sailing Club Inc (MOFSC)

	Is your committee incorporated?
	Yes, Registration No: A0740045W

	Event location (town/city and venue/s):
	Mandurah, Western Australia

	Event date/s:
	27th December 2011 to 7th January 2012

	Event inauguration year:
	1962       (50th Anniversary)

	Contact person for the event

Name:

Official Position:

Address:

Phone (work):

Phone (home):

Mobile:

Fax:

Email/s:

Event website address:
	Kevin Luff
Rear Commodore – Dinghy 
115 Breakwater Parade, Mandurah Ocean Marina
08 95356251
0407 428 221
9535 8979 
Lufflot2@bigpond.com
mofsc.com.au

	Total Event Budget:
	$150,000

	Funding Request
	$20,000

	Previous Eventscorp Funding

Yes or No:

If Yes, what year:

Amount:
	No
$

	Proposed use of funding:
	Race Management Costs including -
Rescue craft hire
Fuel

Jury 

Printing
Marketing and Promotion

	Include a brief description of the event:

[Activities, entertainment, stalls etc?]


	Dinghy Sailing Regatta incorporating -

International Fireball Pre World Championship

International Fireball Australian Championship

International Fireball World Championship

Hosted by Mandurah Offshore Fishing & Sailing Club

In conjunction with Fireball International and

International Fireball Association of Australia



Declaration: To the best of my knowledge all the information in this application is true and correct.

Signed:






Date:

Assessment Criteria

1. Event Content, Location and Audience

1.1 Provide a clear, detailed description of the event including planned activities and components;
The International Fireball 2012 World Championship is a sailing world championship open to all Fireball association members worldwide. 

We expect more than 75 entries  - potentially up to 100, with over half from overseas. 

Competitors potentially will come from Australia, United Kingdom, Ireland, Switzerland, Germany, France, Czech Republic, Slovenia, Belgium, Netherlands, Russia, Kenya South Africa, America, Japan and Canada. 

The event is hosted by Mandurah Offshore Fishing and Sailing Club (MOFSC) in association with Fireball International and International Fireball Association of Australia.

The event consists of registration and measuring followed by two regattas – 
Registration and measuring

27th  December to 28th December 2011 
Pre-world Championship incorporating the Australian Championship 

29th December 2011 to 31st December 2011



6 races, two per day commencing at 1pm (weather permitting)

World Championship




2nd January 2012 to 7th January 2012



10 races, two per day commencing at 10m (weather permitting)



One rest day during the regatta

Competitors are on the water for 4 to 5 hours each day with each race taking approximately 1.5 hours to complete.

There are rest days between competitions and during the world championship to allow competitors time to visit local attractions. The organizing committee will be organizing group trips on these days. 
On the social side there will be a civic reception and welcome night hosted by Mandurah council, a future worlds presentation and a prize giving night to close the event. Other minor nights will be hosted by local restaurants and hotels. These details will be decided closer to the event.

The event is an annual competition hosted by a different country each year. Host country associations apply to Fireball International to host the event and consideration is given to the location, the hosting club capabilities, the weather and costs for competitors.
1.2 Provide an overview of the history of the event, including how long ago it was developed, how it will evolve, the background of the event, how it has grown over time, etc;
The first Fireball World Championships were held in 1966 in the United Kingdom, four years after the boat was launched in the UK. Each year since a world championship has been held with a rotation of every second year in Europe and the in between year away from Europe.

Countries visited have included Australia, Barbados, Belgium, France, Canada, Germany, Ireland, Italy, Kenya, Lebanon, Netherlands, South Africa, Switzerland, Thailand, United Kingdom and the United States.
The popularity of Fireballs in the early years meant that numbers of representatives per country were limited, with a maximum number of entries capped at 75.  This changed in 1990 when the class decided that everyone should have the chance to participate and the event was made open to all.

Attendance numbers in recent times have averaged around 80 boats with the highest turnout being in 2005 when 175 boats came out for a memorable regatta in Teignmouth in the south of England. The last two world championships held in Australia has 96 and 98 boats respectively.

In 2010 the event was hosted by the Barbados Yacht Club and 2011 will be hosted by the Sligo Yacht Club in Ireland. 

Over 15,000 Fireballs have now been built making it one of the largest dinghy fleets in the world, whilst not being an Olympic class, some of the best sailors in the world have and still sail the boat and it is seen as a training ground for future Olympians.

The event will be the first World Championship to be hosted by Mandurah Offshore Fishing and Sailing Club ( MOFSC)  at their facilities on the marina, with many more hoped to follow once the word gets out.
1.3 State the location/s (city/town/region and venues) of the event;

The racing is to be held in the waters of Comet Bay off Mandurah and utilise the excellent facilities of the Mandurah Offshore Fishing and Sailing Club. 
The club is located within the Mandurah Ocean Marina Complex, Mandurah, Western Australia. 
The non local visitors are expected to explore the local region via organised tours during planned lay days.
1.4 Describe the target audience and participants likely to attend the event eg. a breakdown of participants/performers, spectators, competitors, officials and volunteers.
The event is likely to attract around 80 boats over half of which will be international entries. Along with families, friends and support crews it is expected to bring in excess of 300 people to Mandurah. 

The target audience consists of the following:
Competitors –
The Fireball is a flexible it it’s setup allowing a wide range of people to sail the class. The age range varies from 15 years through to 75 years with the majority of people between the ages of 25 and 40 years.

The class is open to both males and females with all male, all female and combined crews taking part. We expect 60% of entries to be all male with 30% mixed and 10% all female.

Officials and  Volunteers – 

Over 50 volunteers will be required to run the racing with an additional 50 people working within the sailing club.  These volunteers will made up of locals as well as people from interstate and overseas.  The event with it’s prestige and reputation attracts a number of people from abroad who are willing to be involved at their own cost.

Family and Friends –

On average each boats has two non sailors attached to it. These are made up of husbands, wives, children, parents and friends who have come along to soak up the atmosphere.
Club Members – 
Mandurah Offshore Fishing and Sailing Club has in excess of 3,500 members.  The dinghy sailing community make up only a small but growing percentage of these members.  Club members are being encouraged to come to the event and get involved with the aim of increasing the sailing community and the interaction between sailing and power boat members.
General Public – 

Members of the public are encouraged to watch the racing either from the shore or from a boat.  The club and the dinghy rigging area will be open to all so people can come in and mingle with competitors, ask them questions and soak up the atmosphere.  

On the back of the Perth 2011 Sailing Championships we anticipate that interest in sailing in Western Australia will be high.  We will be advertising the event to the general public through signage around Mandurah as well as radio and newspaper. 

We anticipate over the two week period close to 4,000 members of the public will watch the racing or enter the club grounds.

2. Event Management, Planning and Objectives
2.1 State the event vision/purpose and include clearly defined, achievable objectives and outcomes;

The purpose of the event is to provide the following:
· Provide Fireball International with their 2012 World Championships.

· Provide sailors with safe and well managed races.

· Provide competitors, family, friends and supporters with a venue that meets their range of needs during their stay.
· Provide excellent off water activities for both sailors and non sailors to showcase what WA has to offer.
·    Provide MOFSC with the opportunity to develop expertise in hosting World Championships to enable them to host future national and international regattas for other fleets.
2.2 Does the event have a strategic plan or long-term vision and targets for future growth?

The aim will be to attract regular events to the club, hopefully with another world championship within 3 years, and then ongoing championships every two years after that.

The club will also be aiming to run a National Championship each year plus a number of State Championships and the annual Easter Regatta.  On the back of the Fireball World Championships the club has won the right to host the 470 Olympic Class Australian Championships in October 2011.

2.3 Is there an efficient event management structure in place including people working across areas of administration, finance, operations, public relations and marketing?  Please provide an outline of the organisational structure for the event and a summary of relevant experience for key personel;
The event is being organized jointly by MOFSC and Fireball Australia, with advice from Fireball International.

The organizing committee consists of the following people:

Kevin Luff 
MOFSC 
Chairman

Public Relations,
Sue Olsen 
MOFSC 
On Shore

Social Functions, Results, Admin
Robin Olsen 
MOFSC 
On Water

 Race Management, Volunteers
Peter Crossley 
IFAA 

Promotion

Web Site, Printing, Marketing,
Ben Schulz 
IFAA 

Secretary

Finance, Sponsorship, Trophies
Andrew Davies FI

Technical

Rules, Entries, Jury
During the event there will be several distinct management areas and responsibilities these are as follows:
Measurement and documentation checks – these will be the responsibility of Fireball International representatives Pam Johnson, working with the jury.
Race management – this will be the responsibility of the Robin Olsen working with Fireball International representative Andrew Davies and Fireball Australia representative Mike Rogers.
Administration, results and social event management – this will be the responsibility of Sue Olsen working with MOFSC staff.
2.4 Is there a viable business plan in place for the operation and promotion of the event?  Please attach any supporting documentation to demonstrate your ability to manage the event in a professional way including resources required to reach the identified target market, and/or feasibility studies, etc;
The business plan for this event is in the form of Championship Guidelines which can be found in the supporting documentation.

2.5 Describe the corporate hospitality or VIP services offered to your sponsors and key stakeholders;
Corporates and other sponsors are invited to be involved in the regatta through – 
· Attendance at main social functions including Welcome and Presentation Nights,

· Attendance and involvement in daily prize giving,

· Access to dinghy park, club rooms, bar etc,
· Viewing of the racing from a spectator boat,
· Provision of a regatta T Shirt,
· Opportunity to go for a sail in one of the competing boats prior to racing,


2.6 Describe ways in which the event may be further developed to reach its full potential.
There are a number of things that could be done to make this event bigger and better for competitors, family, volunteers and spectators.
These include but are not limited to – 

· Subsidised freight for moving the containers with the boats in them from the port to the sailing club, - making the event more accessible.

· Additional shade around the club and dinghy park through marquees,

· Additional television, radio and newspaper exposure,

· Tracking software with full live internet integration so that people can see what is going on live from anywhere in the world.
3. Visitor/Attendance Numbers

3.1 Provide a breakdown of the estimated number of attendees from within and outside of the local area, as follows:

a) Within the local area (ie. within the City/Town/Region);

b) Outside of the local area (from other parts of Western Australia);

c) Interstate; and

d) International


(Please include details of how these figures were obtained)

VISITORS DIRECTLY INVOLVED WITH THE REGATTA – ie competing, family members of competitors or involved in race management.
Visitor/Attendance numbers

	Type of visitors
	Visitor #’s
	Percentage of total visitors

	WA visitors – within local area
	80
	18

	WA visitors – non local area
	60
	14

	Interstate visitors
	150
	34

	International visitors
	150
	34

	Total visitors
	440
	100%


VISITORS NOT DIRECTLY INVOLVED WITH THE REGATTA – ie spectators, made up of tourists, club members, members of the community.
Visitor/Attendance numbers
	Type of visitors
	Visitor #’s
	Percentage of total visitors

	WA visitors – within local area
	3000
	77

	WA visitors – non local area
	500
	13

	Interstate visitors
	300
	7

	International visitors
	100
	2.5

	Total visitors
	3900
	100%


Above information based on attendance in –


2010 Fireball World Championships - Barbados 



2009 Fireball World Championships – France



2008 Fireball World Championships – Thailand



2004 Fireball World Championships – Adelaide Australia



1998 Fireball World Championships - Melbourne Australia



Expressions of interest on online forums

Note: Funding payments may be adjusted according to the accuracy of visitor numbers.
4. Economic Impact

4.1 The estimated economic impact for an event incorporates the anticipated number of intrastate, interstate and international visitors (participants, spectators, support crews and others travelling to the host destination specifically for the event), their total length of stay and their estimated daily expenditure (accommodation, meals, entertainment, etc).

Provide an estimate on visitor numbers (from intrastate, interstate and overseas). Please do not include those visitors who are already in town on vacation who attend the event or repeat visitors.
Economic Impact table
	
	Intrastate visitors
	Interstate

visitors
	Internat.
visitors
	Total
visitors

	Visiting specifically
	60
	150
	150
	360

	Extending
	
	
	
	

	Average daily spend

 (accommodation, meals, entertainment, etc)
	$200
	$250
	$250
	

	Length of stay 
	16
	16
	21
	

	Direct expenditure $ 
	$192,000
	$600,000
	$787,500
	$1,579,500


For applicants requesting funding for two or three years, please provide projected visitor numbers for each year as the event grows.
5. Media Impact

5.1 Provide information on the extent of media coverage (television [news coverage and dedicated programs], radio, print and online media) of the event in local and interstate/international markets
Television – 

Television stations have expressed an interest in covering the event in their nightly news bulletins, including sending a camera crews down to do some on water coverage during the event.  


GWN has agreed to cover the event so far and we are talking to other stations.
Newspaper – 

Local and state newspapers are willing to cover both the event itself and also publish information in the lead up to the event.

So far local newspapers have reported on the launch of the World Championships announced by Deputy Premier Dr Kim Hames in June this year.


Newspapers offering exposure include

· Coastal Times

· Mandurah Mail

Radio – 

In the lead up to the event members of the organising committee will be interviewed on the Friday afternoon sailing program on Sport FM 91.3.

The first interview was held with Kevin Luff on June 25th 2010.

A follow up interview is being planned for next month with Australian Fireball secretary Ben Schulz.

The aim will be to have at least one interview every month in the lead up to the event.

Magazines – 

The regattas will be reported on in detail by sailing magazines within Australia and through Europe and America.

Detailed reports with photos will appear in –
· Australian Sailing

· Yachts and Yachting

· Sail World

·    Sailing Anarchy

6. Tourism Season

6.1 Is the event planned for a time when accommodation and other tourism facilities and services are available in the identified city/town/region? Preference will be given to events staged in shoulder or off-peak times for tourism;
The event is being held in peak season.

Mandurah has enough accommodation available but potential competitors are being advised to book early as the supply will be limited at this time.
6.2 Does the event coincide with any other existing events in the city/town/region? If so, please list events.
As far as we are aware no other major event is happening at the same time. 

The ISAF World Sailing Championships are taking place in Fremantle the 3rd to 18th December, this may have a knock on effect giving people the opportunity to compete in both events, the organizing committee has already met with that event’s organizers and is looking at ways to work together to promote both events and utilize synergies.
7. Marketing and Communications Strategies

7.1 Provide details of promotional and marketing activities and the communications strategy that will be undertaken to promote the event.
The following marketing activities have been done or are planned to be done, the costs of marketing are being shared by the club and association, the overall budget has $6,000 allocated to promotion.



Event launch with the WA Deputy Premier



Launch press release issued to local and sailing press 



Information nights held in Barbados and to be held in Ireland 2011



Event and venue information placed on the Fireball Australia web site



Facebook group created to enable information to be sent to members



Information night to be held at the Australian 2010 championships 



Press releases on to web sites – announcing sponsors, social activities, etc.



Radio interviews every month



Posters distributed to all Fireball Clubs across the globe



Use of high profile ex champions to push the event



Letter drop to local businesses
7.2 What is the total cash component of your marketing budget?

The total cash component is $6,000 see attached budget.

8. Sponsorship Benefits

8.1 Describe the sponsorship benefits that will be delivered to Eventscorp/Tourism Western Australia and the strategies designed to service this sponsorship including recognition, branding opportunities, public announcements, award presentations and other promotional strategies.
Key advertising and promotional opportunities offered:

· Sticker space approx 300mm long by 80mm high on each side of boom of each competing boat,

· Exposure through press releases to local and national newspapers,

· Advertising on regatta web site, MOFSC web site and Australian Fireball web site,

· Secondary exposure through press releases on UK Fireball web sites and various sailing web sites worldwide,

· Advertising on regatta face book page and twitter pages,

· Full page advert in regatta program distributed to all competitors – some 200 copies,

· Advertising on back of regatta T-shirts – some 350 T-shirts,

· Signage around event – posters, banners, etc,

· Advertising on event promotion posters distributed around the world,

· Advertising on sides of Association boats to be sailed at major regattas around WA over the next 18 months  (say 400mm wide by 200mm high),

· Signage at any media announcements,  ie worlds launch – banners, posters, etc.

We would also invite company representatives to  - 
· Attend the official welcome and presentation evenings held at MOFSC,

· View some of the racing action from a support boat,

·    Go for a sail in the Association boat,
9. Uniqueness and Image Building

9.1 Provide details of your event programme with particular emphasis on any unique aspects. Describe the point of difference that separates it from other events;

The Fireball World Championship stands out from other world championships that are held around the year.  This in part comes from the boat itself and the people who sail them, but also comes from the locations where the championships are held and what they have to offer.

The event has matured over the 40 plus years that it has taken place. While top level racing is the name of the game - participants are often aspiring or past Olympians or previous world champions – there is also a strong emphasis on the off the water element.

To meet the criteria to host a World Championship, a location must have plenty to offer, including accommodation, restaurants, hotels, things to do and a strong tourism base.  
Essentially while all like to compete hard, they are also looking for a great holiday location.

The location along with the comradery makes a Fireball World Championship special.  Each night after sailing there will be presentations and dinners scheduled, either at the sailing club or around the local area.  On the days off from racing there will be tours scheduled so people can experience what the region has to offer.

Previous host nations including Barbados, Thailand, Kenya, and France have set a very high level of expectation.

The event has previously been held 4 times in Australia but never in Western Australia. We would hope that this event will showcase what Western Australia has to offer and will lead to many more being hosted by Mandurah Offshore Fishing and Sailing Club.
Sailing Program

	Tuesday 27th December
	Measuring and Registration



	Wednesday  28th December
	Measuring and Registration



	Thursday 29th December
	Pre-worlds  Heats One and Two  approximately 1:00pm



	Friday  30th December
	Pre-worlds  Heats Three and Four  approximately 1:00pm  



	Saturday  31st December
	Pre-worlds  Heats Five and Six  approximately 1:00pm



	Sunday  1st January
	Lay day



	Monday  2nd January
	Worlds  Heats One and Two  approximately 1:00pm 



	Tuesday  3rd January
	Worlds  Heats Three and Four  approximately 1:00pm



	Wednesday  4th January
	Worlds  Heats Five and Six  approximately 1:00pm



	Thursday  5th January
	Lay day



	Friday  6th January
	Worlds  Heats Seven and Eight  approximately 1:00pm



	Saturday 7th January
	Worlds  Heats Nine and Ten  approximately 12:00pm


Social Program
	Tuesday 27th December
	Informal drinks – meet and greets



	Wednesday  28th December
	Welcome Dinner  - Mayoral Reception   7:00pm in main club house



	Thursday 29th December
	Post race drinks and informal presentations

Arranged  Restaurant and Pub for this evening



	Friday  30th December
	Fireball International Committee Meeting  10:30am – 10 people

Post race drinks and informal presentations

Arranged  Restaurant and Pub for this evening



	Saturday  31st December
	Pre worlds Presentation Dinner and New Years Eve Show 6:30pm 



	Sunday  1st January
	Lay day    Day trip to Margaret River / Fishing Trip / Rottnest Island Trip



	Monday  2nd January
	Post race drinks and informal presentations

Arranged  Restaurant and Pub for this evening



	Tuesday  3rd January
	Fireball Executive Meeting    10:00am  - Coffee and Tea provided. – 30 people

Post race drinks and informal presentations

Possible night cruise up Murray River



	Wednesday  4th January
	Next Worlds Promotion Dinner    7:00pm in main clubhouse



	Thursday  5th January
	Lay day     Day trip to Perth and surrounds



	Friday  6th January
	Fireball Open Forum Meeting with breakfast provided 10:00am – 100 people

Post race drinks and informal presentations

Arranged  Restaurant and Pub for this evening



	Saturday 7th January
	Presentation Dinner      7:00pm in main club house




9.2 Does the event have a strong theme and will it showcase and reinforce the unique characteristics of its location and/or the State and assist with its competitive positioning as a vibrant tourist destination?

The event will be hosted totally in Mandurah giving competitors an opportunity to discover what the area has to offer. Based in the newly built marina, the club is perfectly placed to showcase Mandurah’s world class facilities.
The event organisers are working with local businesses, particularly restaurants and hotels to encourage them to be directly involved with the event.

Through the day trips on the rest days and trips arranged for non sailors the local attractions of Mandurah, the Peel Region, Perth and the surrounds will be shown off to visitors and competitors.
9.3 Is your event comparable to other events locally, nationally or internationally? If so, please include the name and website link to the event.
The event is comparable to many other sailing championships held each year.  

Recent events in Australia include –



2011 Moth World Championships held on Lake Macquarie in January,





www.mothworlds.org


2011 Dragon World Championships held in Geelong in January,





www.dragonworlds2011.com.au
Future events in Australia include –



Perth 2011 World Sailing Championships to be held in Fremantle in November 2011.





www.perth2011.com


505 World Championships to be held on Hamilton Island in March 2011.





www.505worlds.com
International events comparable include the 2011 Fireball Worlds being held in Sligo, Ireland in June.


www.fireball-worlds.com
10.  Community Support

10.1 Provide details of the financial and in-kind support, and/or endorsement, provided by the local community including:

a) Local businesses/organisations;

MOFSC – 



through volunteer base, equipment, venue and officials.
Atrium Hotel –


through discounted accommodation rates

Crest Accommodation - 

through discounted accommodation rates

Mandurah Holiday Apartments – 
through discounted accommodation rates

Ocean Marina Chalets - 

through discounted accommodation rates

M on the Point - 


New Years Eve special function

Dome Café - 


Special meal promotions for competitors and friends

Currently in discussions with a number of other local businesses regarding support and involvement in the event.

b) Local government authorities;

Mandurah City Council – 

See attached letter from Mayor Crevey.

Peel Chamber of Commerce – 
Event promotion.
c) Regional Tourism Organisations and Visitor Centres.
Mandurah Visitor Centre – 
providing support for visitors and organising day trips
10.2 If applicable, describe how the event has been supported/embraced by the local community in the past. What initiatives or strategies have you/are you planning on undertaking to encourage community support of your event?

See attached letter from Mayor Crevey which outlines the ongoing economic impact that this type of event will provide to the region.

11.  Corporate Support

11.1 Provide details of any private sector investment/sponsorship.  Consideration will be given to events with a greater revenue percentage provided by the private sector and other sources.

The event organizers are in the process of trying to secure company based in Western Australia to be the naming rights sponsor for the event and have already secured a number of National and International companies to come on board as second tier sponsors.  

These include – 

· Malaysian Airlines  - providing discounted airfares for competitors and free flights for the jury to the value of $5,000.00

· Orient Express Travel – providing discount airfares for competitors.

· Zhik – providing free t-shirts for volunteers and discounted t-shirts for competitors, plus $3,500.00 in product to be used as prizes.

· Ronstan Australasia – providing $2,000 in product to be used as prizes.

· Bowley Plumbing – coming on board as a safety boat sponsor.

· Wild Oates – coming on board as a wine product sponsor.

· Pinnell and Bax - providing $1,000 in product to be used as prizes.

· Perth 2011  - providing access to safety boats, buoys and radio equipment.
Further corporate sponsorships are currently being sought for this event.
12.  Event Frequency

12.1 Is the event structured for sustainable development ie. will it be held annually, biennially, or is it a one-off event?

The Fireball World Championships are held annually in a different location each time.

Mandurah Offshore Fishing and Sailing Club aim to use the Fireball World Championships as an opportunity to attract other classes to hold National and International championships at the club.

Since moving into it’s current world class facilities MOFSC has hosted –
· OAMPS Australian Youth Championships in 2009

· Hobie Catamaran Australian Championships in 2010

· Fireball World Championships in 2012.

· Annual all classes Easter regatta for past four years attracting 150 boats per annum

12.2 Is the event part of a State or national circuit/tour?

No, however the aim will be to attract regular events to the club, hopefully with another world championship within 3 years, and then ongoing championships every two years after that.
The club will also be aiming to run a National Championship each year plus a number of State Championships and the annual Easter Regatta.  On the back of the Fireball World Championships the club has won the right to host the 470 Olympic Class Australian Championships in October 2011.

13.  Financial Viability

13.1 Provide a detailed budget including projections of income and expenditure (use the budget checklist provided in Appendix 3 as a guide);

See attached preliminary budget.

13.2 Provide financial statements (audited if available) from the previous two events;

Financials for the 2010 Barbados Fireball World Championships supplied with the budget.
13.3 Does the event committee have a person who is responsible for auditing accounts?

An independent auditor will be appointed to audit the accounts reporting to MOFSC,  Fireball Australia and Fireball International.  An Audited set of accounts will be available in May 2012.
13.4 Has insurance cover been secured for the event eg. public liability, personal accident for volunteers and/or workers compensation? Please provide insurance certificates of currency or policies held.

The club has full insurance cover for the activities planned. The MOFSC is currently changing to a new insurance provider, the documentation shall be provided at the earliest opportunity. A copy of the existing insurance is attached.
14.  Prestige

14.1 Measurement of an event’s prestige is based on the status of participants, sponsors and the media, the involvement of national and/or international artists/performers, competitors and the number of patrons/attendees. Describe how your event intends to meet this criterion.

The Fireball World Championship is one of the major dinghy sailing championships held internationally each year. The event attracts top sailors from around the world. The fleet is one of the most established with over 15,000 boats built since its inception in 1962. 
This event will also start the 50th birthday celebrations for the Fireball Class and as such will attract more attention than normal.
The event will be covered by international magazines and international web sites as well as the local media.
The event organizers are in the process of confirming a reputable listed multinational company based in Western Australia to be the naming rights sponsor for the event and have already attracted a number of National and International companies including Malaysian Airlines and Ronstan.

15.  Evaluation 
15.1 How will you measure the success of the event and the achievement of the event objectives?
The event will be deemed a success on the following criteria:
· Attendance, ability to attract in excess of 75 boats, given the cost and effort to get to the event from around the world.

· Financial success. - It is not the intention to make significant profits from the event. The aim is to break even or make a small profit, achieving this goal will be deemed a success. 

· Ability to work well with the local community including – 

· Using local facilities,

· Supporting and promoting local business,

· Providing awareness of what the event is about,

· Providing adequate warning of the increased numbers to the area,

· Ensuring that local businesses are prepared to meet the increased numbers,

· Avoiding any business overload.

· Promoting local business and facilities to those involved in the regatta.

· Success in working with the prevailing weather conditions for the period the regatta is on to ensure racing is completed at the highest quality.

· Meeting the needs of sponsors – providing value for money and adequate exposure.

· Daily reviews of the event, including on the water and off the water issues. The organizing committee intends to identify and fix any potential or actual issues as they arise.

· Feedback, Fireball International and competitors will be asked for feedback throughout the event and at a final meeting between MOFSC event organizers and Fireball representatives.

·    Should Eventscorp or Tourism WA want to get any specific feedback from the event the organizers will provide this facility.

16. Funding Request
16.1 State the amount of funding being requested and provide a detailed budget regarding the specific activities to which the funding will be allocated.
$20,000 to be used to cover some of the costs of putting on the event.

Specifically the monies will be used for

· Fuel




$  5,000
· Jury Costs




$10,000
· Printing




$  3,000
· Rescue Craft Hire



$  2,000
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