INTERNATIONAL FIREBALL WORLD CHAMPIOHSIPS 
MANDURAH, AUSTRALIA,  2011  - 2012

ORGANISING AUTHORITY:

Mandurah Offshore Fishing and Sailing Club (MOFSC) in conjunction with the International Fireball Association of Australia (IFAA).

ORGANISING COMMITTEE:


Mandurah Representatives

 Kevin Luff 

Chairman 


lufflot2@bigpond.com


0407 428 221

Rebecca Stuart

Functions / Events Officer
functions@mofsc.com.au

08 9535 6251
Robin Olsen

On Water Sailing Manager
grolsens@iinet.net.au


0412 305 651
Sue Olsen

Off Water Sailing Manager
grolsens@iinet.net.au


0402 331 565
IFAA Representatives

Peter Crossley

IFAA President


pete_crossley50@hotmail.com

0431 470 223
Ben Schulz

IFAA Secretary


ben@schulz.com.au


0400 991 606
APPLICATION TO HOST THE REGATTA:
Lodged with Fireball International in February 2008.

Verbal acceptance received in August 2008 – subject to certain criteria being met.

ENTRY:

Proposed that the event be classified as open to all members of an affiliated fireball association.
No maximum set at this point in time.

MEASUREMENT:

(Confirm with Andrew Davies)
Chief Measurer:

Andrew Davies from Fireball International 

Australian Measurer:
Darryl Carter – IFAA National Measurer

IFAA will supply fully calibrated bar scales to be used for weighing boats.

FI will supply templates for measuring rockers etc as they deem necessary. FI to notify as to what they would like to be measured and how many volunteers they will require. 


Boat, spar and foil measuring is to take place in the club boat shed.

Sail measuring and registration will take place in an allocated space within the main club house.

MANAGEMENT OF RACING:

Fireball International Delegate:

Andrew Davies


(Confirm with Andrew Davies)
Principal Race Officer:


Robin Olsen 

Assistant Race Officer:


Mike Rogers

Results Prep and Tower:

Sue Olsen

Robin Olsen has been involved in many International, National and State Championships and has been the PRO for the Contender World Championship and Fireball, Mirror and Contender National Championships. He has been Race Officer for many State Titles including most of the YA Youth classes as well as some keel boat classes. Recently he was a Race Officer for the Etchells National and World Championships and Australian Womens Match Racing Championship and in January 2009 the Laser Nationals and the Australian Youth Championships. He is a National Race Officer and has passed the International Race Officer examination.
Mike Rogers has a long standing relationship with the Fireball class having won five Australian championships, been PRO at numerous Australian Championships and been PRO at three world championships.

Sue Olsen is a highly skilled Results Officer who has had been involved in numerous International, National, State and large multi class regattas for over 15 years. In addition she liaises with the media and places results on websites and forwards the results to newspapers after racing each day. She also manages the Regatta Office and supports the Jurors. In January 2009 Sue managed the administration and results for the Laser Nationals (200 Boats) and the next week the Australian Youth Championships and Optimist Nationals with a total of 250 boats.
INTERNTIONAL  JURY:


(Confirm with Andrew Davies)
Require Three Foreign Jurors:

Andrew Davies from United Kingdom





Johan from Belgium





Possibly Jack from Thailand or someone from NZ

Require Two Australian Jurors:

Tim Went from Adelaide





Sue Sawday from Perth
Will require approval from Fireball International.


Need to verify with Andrew Davies as to what costs are involved with the jury – assume the following:



Airfares



Accommodation during regatta



Entry to functions



Daily living allowance - $80.00 per day ? (reduced where meals provided as part of functions)

RACE PROGRAM:

	Tuesday 27th December
	Measuring and Registration

	Wednesday  28th December
	Measuring and Registration

	Thursday 29th December
	Pre-worlds  Heats One and Two  approximately 1:00pm

	Friday  30th December
	Pre-worlds  Heats Three and Four  approximately 1:00pm  

	Saturday  31st December
	Pre-worlds  Heats Five and Six  approximately 1:00pm

	Sunday  1st January
	Lay day

	Monday  2nd January
	Worlds  Heats One and Two  approximately 1:00pm 

	Tuesday  3rd January
	Worlds  Heats Three and Four  approximately 1:00pm

	Wednesday  4th January
	Worlds  Heats Five and Six  approximately 1:00pm

	Thursday  5th January
	Lay day

	Friday  6th January
	Worlds  Heats Seven and Eight  approximately 1:00pm

	Saturday 7th January
	Worlds  Heats Nine and Ten  approximately 12:00pm


Generally two races will be sailed each day, back to back. If necessary a third race may be sailed per day to maintain the program.  Races may not be sailed ahead of schedule.  The start time may be adjusted to suit the weather pattern.

While this program extends onto the Saturday, this is believed to be acceptable as most countries have three bank / public holidays over the Christmas / New Years period allowing people to take up to 19 days off while only using two weeks annual leave.  It is preferred that the regatta not commence any earlier than the 27th December as we would like to provide attendees with the option of spending Christmas as home before travelling to the regatta. We feel that shortening the regatta may also put people off attending as it is a long way to Mandurah, even for the Australians and people want a decent length regatta if they are going to make the effort to travel so far.
(Confirm with Andrew Davies)
CHOICE OF WATER:

The racing area will be in the clear and open water of Comet Bay (Indian Ocean) adjacent to the MOFSC facilities.

The course being close to shore provides good light air sailing in the morning with off shore easterlies and generally stronger south westerly sea breeze (similar to the well known “Fremantle Doctor”) in the afternoon.  The long breakwater provides excellent viewing for the spectators and families.
SAILING FACILITIES:

Berthing:

MOFSC has 2 boat ramps and ample jetty berthing for support and coach boats

Rigging & Launching: 

MOFSC has grassed areas to the front and rear of the Club as rigging areas, supplemented by carpeted hardstand and other areas, with adequate room for storage, wash down and rigging.

The launching facilities will be via “The Hook” beach area which is across the road from the front rigging area.

Boat Storage and Security: 

 The Club has fully secured premises which include electric entry gates, video surveillance and night security patrol’s supported by flood lights.
Container Storage:  

This will be situated on the secure hard stand area of the Club along the western fence within the Club grounds. 

CLUB FACILITIES:
The Clubhouse features 5 stylish and adaptable rooms.  With first class facilities, a large bar and separate restaurant area, the MOFSC is the perfect place for members and their guests to relax and unwind, while sampling the many dishes we have on offer.  Our Head Chef provides modern Australian cuisine using local produce.  The club has everything required to cater for a 100 boat fleet plus partners and friends.
Bar:

MOFSC has a fully licensed  bar area, broken into two sections and in addition the Club will  provide mobile can bars for after race refreshments.
Restaurant: 

MOFSC has a restaurant capable of seating up to 220 people for a sit down meal or including tables inside bar areas 350. It can also be used for official openings and other activities. In addition to the restaurant there is also a bar snack service and external self serve BBQ available.
Hook Cafe:  

The Hook Cafe has a lovely shaded outdoor area where breakfast,  lunches and after sailing activities can be enjoyed in sailing attire.

Merchandise Shop Area:  
We envisage the shop can be part of the Regatta Office.

Showers and Toilets: 
The club  consists of 3 x Male, 3 x female and  2 x disabled ablution areas with the male area consisting of 10 showers, 9WC’s & 7 urinals.    Female 10 WC’s & 3 showers, 1 Disabled toilet and 2 baby change tables
Noticeboards: 
The official notice board would be the glass wall of the Regatta Office.

Car Parking:  
The club has 150 car parking bays within Club grounds

Regatta Office and Race Control Centre: 
MOFSC has a room (known as “The Dolphin View Room”) situated on the rear veranda.  

Protest and Managers Meeting Rooms: 
MOFSC has 2 conference rooms available.

Administrative Facilities:

Race results system, computers, printers, email and copying support, MOFSC has complete office support systems to provide a comprehensive service.                                                                                            

Internet etc:

ATM and email facilities will be available within the clubhouse for the duration of the regatta.

Risk management plan used for major regattas is available on request.

OTHER FACILITIES:

For information on the following please see the attached files – 

Accommodation

Things to See and Do

Day Trips

Restaurants and Cafes

Doctors

Physiopherapists
Chiropractors

This information will be made available on the regatta web site.
EVENT CALANDER (NON SAILING):

	Tuesday 27th December
	Informal drinks – meet and greets

	Wednesday  28th December
	Welcome Dinner  - Mayoral Reception   7:00pm in main club house

	Thursday 29th December
	Post race drinks and informal presentations

Seek out sponsor Restaurant and or Pub for this evening

	Friday  30th December
	Fireball International Committee Meeting  10:30am – 10 people

Post race drinks and informal presentations
Seek out sponsor Restaurant and or Pub for this evening

	Saturday  31st December
	Pre worlds Presentation Dinner and New Years Eve Show 6:30pm 

	Sunday  1st January
	Lay day    Day trip to Margaret River / Fishing Trip / Rottnest Island Trip

	Monday  2nd January
	Post race drinks and informal presentations
Seek out sponsor Restaurant and or Pub for this evening

	Tuesday  3rd January
	Fireball Executive Meeting    10:00am  - Coffee and Tea provided. – 30 people

Post race drinks and informal presentations
Possible night cruise up Murray River

	Wednesday  4th January
	Next Worlds Promotion Dinner    7:00pm in main clubhouse

	Thursday  5th January
	Lay day     Day trip to Perth and surrounds

	Friday  6th January
	Fireball Open Forum Meeting with breakfast provided 10:00am – 100 people

Post race drinks and informal presentations
Seek out sponsor Restaurant and or Pub for this evening

	Saturday 7th January
	Presentation Dinner      7:00pm in main club house


Welcome Dinner:
Commencing at 7:00 pm.

Proposed mayoral reception to begin with involving drinks and nibbles – hot and cold – cocktail party style. 

Official welcome to the regatta from FI and Regatta Organising representatives followed by a formal opening of the regatta by the Mayor.

Buffet style dinner at 8:00pm – two courses – main and desert.

Proposed budget of $50.00 per person (less if possible).
Fireball International Committee Meeting:

Commencing at 10:30am.

Meeting of the International Fireball committee. 

Require a small quiet room with seating for up to 10 people around a table.

Tea and coffee available.

Pre Worlds Presentation – New Years Eve:

Two options - 

Early start for dinner with the Fireball guys moving outside for desert and presentation after main course allowing the function room to be reset for a late meal for club members.

Or 

Later start for dinner with the Fireball guys in with the club members for a function for all.  

Required - 

Sit down three course meal at MOFSC
300 Fireball sailors

Some speeches in between entre and main courses.  (Speeches approx 10 minutes)
Presentation of trophies in between mains and deserts. (Approximately 15  minutes)
Entertainment for New Years Eve afterwards – music –either DJ or Band, view of fireworks etc.

Proposed budget of $50.00 per person for meal – no drink package (less if possible).

Club closing at 1am currently – may need to look at a late licence.
Lay Day One – Options for Day Trips:

We would potentially like to provide a couple of options for people on this day.

Option One  -  Day trip out fishing.   The club serves both as a fishing and sailing club so this provides an opportunity to bring the two together.  Sailors would have the opportunity to go out fishing with some of the club members for a minimal cost. If this is not a viable option fishing charter trips may be offered from $150.00 per person.
Option Two – Day trip to Margaret River and surrounds.  Organised bus tour leaving Mandurah at 9:00am approximately and travelling down the coast to Margaret River for lunch, a visit to the famous beach and a trip to the wineries etc.  

There are plenty of other things that sailors may want to do on this day.  We will put together a list of things to see and do and include it on the worlds web site.
Fireball Executive Meeting:

Commencing at 10:00am.

Meeting of the International Fireball committee plus 2 delegates from each country in attendance at the championships. 

Require a small quiet room with seating for up to 30 people. 

Tea and coffee available.

Murray River Cruise:

Commencing at 7:00pm 

Board boat at ?

Boat Name?

Cruise up Murray River into …………

Drinks and snacks available from bar on the boat.

Return ?

Cost?
Next Worlds Promotion Dinner:

Commencing at 7:00pm
Casual BBQ style setup using outdoor area in front of club.

Food for the evening will have to be in theme with the next worlds venue.

Big screen projector may be required for presentation on next venue.

Need to discuss with Andrew Davies how this evening is paid for.  Ie. Do the Irish pay for the night we present in 2011 and us pay for the evening in 2012 for the next hosts or do we pay for the 2011 evening and the next hosts pay for 2012.
Post dinner proposed to have  “Boat Races” with teams from each country facing off across a table in a sculling competition, plus other challenges.
Lay Day Two – Perth Trip:

Organised bus trip to Perth and Surrounds.

Trip potentially to include:

Bus collection from Mandurah at 10:00am

Travel to Perth 

Visit to Kings Park

Ferry trip down river to Fremantle

Visit to Cottesloe for a swim and ice cream

Free time in Fremantle to explore

Dinner in Fremantle

Bus return to Mandurah

Fireball Open Forum Meeting:

Commencing at 10:00am.

Annual General Meeting of the International Fireball Class.

Main restaurant area of MOFSC to be utilised.
Two tables at the front with seating behind for committee. 

Proposed breakfast encompassing cereals, fruit, bacon and egg rolls, tea and coffee.

Proposed budget of $20.00 per person (less if possible).

Worlds Presentation Dinner:
Commencing at 7:00pm

Sit down three course meal at MOFSC.
300 Fireball sailors

Would be great to have a big screen showing photos / video from the regatta.

Some speeches in between entre and main courses.  (Speeches approx 10 minutes)

Presentation of trophies in between mains and deserts. (Approximately 20  minutes)

Entertainment after trophy presentation with an Australian theme – possibly out on the lawn, trying to encourage people to stick around.

Proposed budget of $90.00 including meal and drink package.

Sponsor Restaurant and Pub Evenings:
Aim is to generate some minor cash sponsorship and also to provide good social interaction away from the club by providing a promoted meeting point for the evening, bringing sailors together.

We would aim to do this on the four nights where we don’t have a formal function or trip programmed.

Aim is to source a restaurant for the evening which we fully book, guaranteeing them in excess of 100 people through the door for dinner and in exchange they give the event $5.00 for every person they serve a main course to.  This has worked well at other regattas providing a bit of extra cash but more importantly providing a great social gathering.  We would assume that on any given evening only about 40% of people would choose to attend. We don’t expect the whole fleet to want to be involved with every one.
Restaurants - ?

With the pubs we would propose promoting a pub as the sponsor for the evening with a drink special for anyone showing their Fireball pass at the bar and a cash amount paid to the association in exchange for the guaranteed patronage.

Pubs – Murphy’s Irish Bar,  The Brighton, Slug & Hare

BUDGET:
The preliminary budget for the regatta and has been based on a minimum attendance of 80 boats.

SPONSORSHIP:

Travel Sponsor:
Malaysian Airlines 

Contact: Simon Langbean – Acting Sales Manager in Adelaide   Ph: 08 8414 6707  Email: simonl@mas.com.my
Malaysian at this point in time are offering to supply a special “Fireball” price for travel to Australia for all competitors.  It is proposed that they would use a similar arrangement to that used for the Police and Fireman’s Games in 2007. They will notify all travel agents around the world who book flights with Malaysian Airlines that when someone comes in to book a flight and quotes the word “Fireball” they will be eligible for a discount above the standard sale airfare on offer.
On top of this we propose to negotiate discounted airfares for Jury and other officials travelling to Australia, reducing the Jury costs.
The initial offer from Malaysian came in October 2008.  Ben Schulz has since met with Simon and put forward a draft proposal that Simon hoped to pitch to Malaysian in November 2009.
Product / Prizes Sponsors:
Send out letters to the following in April 2011 and follow up with a phone call – 

Sailing:

Ronstan



Bags, watches, clothing, hats
Musto




Discounted T shirts 
Young Marine Services


Rudder Blade
Xtreme




Rudder Blade
Winder




Centreboard
Goldspar



Spinnaker Pole

Selden




Spinnaker Pole

Irwin Sails



Jib
Pinnell and Bax



Jib
Clifton Sails



Jib
South Eastern Sails


Jib or bags
Speed Sails



Jib
Fletcher Sails



Jib or mainsail
Sail Power Marine



Magic Marine



Trap Harness

Burke




Clothing

Zhik




Clothing

Gul




Clothing
Gill




Clothing
Rolly Tasker

Tack Tick Compasses


Compass

Non Sailing:

Retail businesses in the local area such as electrical, electronics, hardware, surf ware, jewellers, chemists:
For instance:

Bunnings

Harvey Norman

Betta Electrical

Tandy

BBQ’s Galore

Retravision

Send an email to members of the club who are in business who may be able to help out.

Cash Sponsors:

Infrastructure Sponsors:

COMMITTEE, SAFETY AND OTHER BOATS:

Start Boat 
Rescue Boats – 6 to eight required 
Jury Boats – 2 required 
Need one boat for every 10 competitors.
Include but are not limited to the following:
· Offsider –a 9 metre ex crayfishing boat used as a start boat 

· Comet Queen – 9 metre purpose built aluminium course laying boat.

· Robertina – as new 6 metre RIB

· Orizaba – as new 5 metre RIB

· James Service – 4.5m RIB

· A number of aluminium dinghies 

· These boats can be supplemented by a range of Club member’s and other clubs’ boats. Many have been used in recent regattas.
· Press and Spectator Boats – Possibly utilise member’s boats.

Bouys:

MOFSC is in the process of purchasing 8 new conical buoys, approximately 1500mm high by 1200mm wide.

These buoys will complement our existing buoys and marker flags.
Radio Communication:
MOFSC has its own radio tower overlooking the launching and race area with radios in all the start boats, course laying and support boats plus ample hand held radios as backup.
RACING:

6 race combined Pre Worlds and Australian Championships with one drop if 4 races completed.

10 race World Championships with one drop if 5 races completed and 2 drops if 8 races completed.

Two races programmed per day with maximum of 3 sailed.
Start time programmed for 1:00 pm subject to weather forecast.

Lay days will be fixed as per program.

COURSES:

Assume courses will be the same as at the past few events. 
Triangle, loop with start finish one third of the way up the beat. 
Angles 60 degrees. 

Length of beat approx 0.9 nautical miles, aiming for a race length of 60 minutes for the first boat.
Ask Andrew Davies to supply details of desired course length, angles etc.
NOTICE OF RACE:

Ask Andrew Davies to email us a pro forma of the Notice of Race in word format so it can easily be adapted .

Notice of Race and Entry Form to be available from the regatta web site as soon as practical after the Barbados Worlds.

2009 French Worlds NOR can be found at – http://www.srr-sailing.com/divers/Noticeofracemondialfireball.pdf
2010 Caribbean Worlds NOR can be found at –  http://www.fireball-worlds.com/nor.php
SAILING INSTRUCTIONS:

Ask Andrew Davies to email us a pro forma of the Sailing Instructions and copies of the 2009 and 2010 versions.
SCORING AND TROPHIES:

Ask Andrew Davies if he has a preferred scoring program.

The scoring program needs to be able to produce both over the line and handicap results as we would like to run a handicap series as well as overall. MOFSC has a program called  “Finishing Line” which will be capable of handling these requirements.
Pre worlds Trophies:

Trophies to be awarded to the top six overall and the top three on handicap.
Glass trophies to be sourced from Trophies Galore in Adelaide – www.trophiesgalore.com.au
No perpetual Trophies.

Australian Championship Trophies:

Trophies to be awarded to the top five overall.

First handicap

First junior – if more than three

First female helm – if more than three

First female crew – if more than three

First golden oldie.

Glass trophies to be sourced from Trophies Galore in Adelaide – www.trophiesgalore.com.au
Use a different design to that for the Pre Worlds.

Perpetual Trophies – 

Australian Championship Perpetual Trophy

First Overall

South Australian Perpetual Trophy


First Place Heat 1

Capita Perpetual Trophy



First Place Heat 2

Bruce Keir Perpetual Trophy



First Place Heat 3

Capita Perpetual Trophy



First Place Heat 4

Marlboro Perpetual Trophy



First Place Heat 5

Capita Perpetual Trophy



First Place Heat 6

Bombay Bowl Perpetual Trophy



Best placed helm under 21 @ 
28/12/11
Bryan Inns Perpetual Trophy



First Place on Handicap Overall

World Championship Trophies:
Trophies to be awarded to the top ten overall and the top three on handicap.

First junior – if more than three

First female helm – if more than three

First female crew – if more than three

First golden oldie.

Timber trophies to be sourced from Fantastic Sailing Trophies in Queensland, with a worlds specific design.

www.fantasticsailingtrophies.com
Perpetual Trophies – 

	Race 1 
	Moore Trophy

	Race 2
	Rondar Cup

	Race 3
	Volvo Trophy

	Race 4
	Certina Trophy

	Race 5
	Mildara Wines Trophy

	Race 6
	Bell Bowl

	Race 7
	Sponsor Trophy

	Race 8
	RVYC Trophy

	Race 9
	Safaricom Kenya Trophy

	Race 10
	P & B Trophy

	Overall Crew:
	Humbolt Trophy

	Overall Fireball Worlds:
	Worlds Trophy

	Overall Classic Boat:
	Classic Boat Trophy


REGATTA MERCHANDISE / CLOTHING:

Regatta polo shirts to be provided to each competitor and visitor as part of the entry package.
Lower cost T-Shirt  to be supplied to all the volunteers.

Discuss with Musto an arrangement where they supply all of the above at a very cheap price and in exchange we will allow them to provide other merchandise for the regatta ie jackets, hats, shorts, that we will sell on their behalf with them keeping the profits.  This minimises our exposure as the event organisers will not have to buy the other merchandise and will benefit from cheap shirts.

If the above does not fall into place look to sourcing shirts locally.
VOLUNTEERS:

Anticipate requiring 50 volunteers from MOFSC to hold the event, to man rescue boats, help in the tower, and help around the club house.

Volunteers will be supplied with a t-shirt each and lunch daily during the regatta.

On the day following the regatta there will be a free BBQ at the club for the volunteers to thank them for their help.
ADVERTISING AND PROMOTION:

Media Liaison to be appointed by  MOFSC in March 2010.
Posters to be made prior to March 2010.
Contact to be made with local radio, television and newspapers.

Press releases to be made through Yachting WA.

MOFSC to supply a copy of the DVD used to promote the youths. Aim to play this at the worlds promotion evenings in Barbados and Ireland.

Web site to be constructed and launch prior to April 2010 detailing the club, local area, accommodation, transport, things to see and do, weather, NOR, SI, Entry Forms, photos, videos etc.
BOAT TRANSPORT:
Dave Coughlin at Tayper has offered to handle freight clearance and delivery to the sailing club for all containers coming from overseas.

Once cleared customs the containers will be moved by side loaders to the sailing club eliminating the need for a crane.

It is anticipated that two containers from Adelaide and one from Melbourne will be shipped over on the train. Again the containers will be transferred from the train yard to MOFSC using a side loader truck.
Tayper - Your Global Supply Chain Partners 
PO Box 377
Port Adelaide 
South Australia 5015  

P  +61 8 83003100
F   +61 8 83003116
M  +61 (0) 417850298 
E  dave.coughlin@tayper.com.au  

TRANSPORT IN WA
Travel by Road:
The road system in Perth is second to none.  Freeways allow easy movement across the city and out to the further lying communities.  From the centre of Perth and from the airport there are freeways to Mandurah allowing the 79 km distance to be covered in less than one hour. Routes from the city centre and the airport to MOFSC will be posted on the event web site.
Travel by Train:

A new north – south rail network has been installed in Perth over the last few years, allowing access to Mandurah from Perth – via Rockingham on new, fully air conditioned trains. Routes from the city centre and the airport to the Mandurah, along with fares will be posted on the event web site.
Car Rental:
All of the major car hire companies operate out of Perth.  The cheapest option is to hire a car from a lesser known brand / group.  These are still available for collection from the airport.  Car hire starts from $25.00 per day.
Details along with links to web sites will be posted on the event web site.
These include but are not limited to:

	Name
	Phone Number
	Web Site

	Australia Wide Car Rentals
	+61 (0) 8 9472 5025
	www.australiawidecarrentals.com.au

	Avis
	136 333 (Aust only)
	www.avis.com.au 

	Backpacker Car Rentals
	+61 (0) 8 9430 8869
	www.backpackercarrentals.com.au

	Budget
	132 727 (Aust only)
	www.budget.com.au 

	Europcar
	1300 131 390 (Aust only)
	www.avis.com.au 

	Hertz
	1300 367 277 (Aust only)
	www.hertz.com.au 

	Thrifty
	136 139 (Aust only)
	www.thrifty.com.au 


MEMORANDUM OF UNDERSTANDING and

ALLOCATION OF DUTIES AND REQUIRED DATES FOR COMPLETION:

As a follow up to this document a memorandum of understanding and job roster needs to be established and signed off on so that we can keep track of preparations for the event. It is proposed that this be drafted in February 2010.
